STANDARD
&POOR’S

Standard & Poor’s Research

New Operating Entity First Bank of
Nigeria Ltd Assigned 'BB-/B' Ratings;
FBN Holdings PLC Rated 'B/B';
Outlook Stable

Primary Credit Analyst:
Matthew D Pirnie, Johannesburg (27) 11-213-1993; matthew.pirnie@standardandpoors.com

Secondary Contact:
Jones T Gondo, Johannesburg +27112141996; jones.gondo@standardandpoors.com

Table Of Contents

Overview

Rating Action

Rationale

Outlook

Ratings Score Snapshot
Related Criteria And Research

Ratings List

www.standardandpoors.com 1

© Standard & Poor's. All rights reserved. No reprint or dissemination without Standard & Poor’s permission. 1143509 | 300642892
See Terms of Use/Disclaimer on the last page.



Research Update:

New Operating Entity First Bank of Nigeria Ltd
Assigned 'BB-/B' Ratings; FBN Holdings PLC
Rated 'B/B'; Outlook Stable

Overview

» The First Bank of Nigeria group has undertaken a change in its structure,
with the delisting of the nmjor operating bank and creation of a
non- oper ati onal hol di ng conpany above a w der First Bank of Nigeria group

 Consequently, we are assigning our 'BB-/B ratings and ' ngAA-/ ngA-1'
Ni geria national scale ratings to First Bank of Nigeria Ltd, the main
operating entity of the group. We are al so assigning our 'B/B and
' ngBBB/ ngA-3' ratings to FBN Hol di ngs PLC, the group's non-operating
hol di ng.

 The ratings on First Bank of Nigeria Ltd are based on the
creditworthiness of the group, while the ratings on FBN Hol di ngs PLC al so
reflect its status as non-operating hol di ng conpany.

» The outlooks on the two entities are stable, reflecting our view that the
group's business and financial profile will remain relatively unchanged
in the next 12 nonths.

Rating Action

On June 11, 2013, Standard & Poor's Ratings Services assigned its 'BB-/B

| ong- and short-termcounterparty credit ratings and 'ngAA-/ngA-1' Nigeria
nati onal scale ratings to First Bank of Nigeria Ltd (FBNB). W al so assi gned
our 'B/B" long- and short-termcounterparty credit ratings and ' ngBBB/ ngA- 3'

Ni geria national scale ratings to FBN Hol dings PLC (FBNH). The outl ooks on the
two entities are stable.

At the same time, we affirned and then withdrew our 'BB-/B counterparty
credit ratings and 'ngAA-/ngA-1'" Nigeria national scale ratings on First Bank
of Nigeria PLC.

Rationale

The rating actions follow the restructuring of the First Bank of Nigeria
group, which resulted in the delisting of First Bank of Nigeria PLC (formerly
the group's major operating entity) and its subsidiaries, and the creation and
listing of a non-operating hol ding conpany at the top of the group

The ratings on the bank reflect the overall creditworthiness of the group, for
whi ch we assess the group credit profile (GCP) at 'bb-'. The bank is the core
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conponent of the group. The group is positioned at the top of the N gerian
financial services industry and has a market |eadi ng deposit franchise

al ongside strong liquidity. Negative rating factors include a noderate |evel

of capitalization, Iimted geographic diversification, and rising credit risks
from pockets of rapid |oan growth and a high share of foreign currency

| endi ng.

The group is dom nated by its banking operations, which accounted for 98% of
total group assets and 91% of group revenues on Dec. 31, 2012. Qur long-term
rating on FBNH is two notches (on the gl obal scale) below the GCP due to its
non- operating hol di ng conpany status. The entity is subject to structura
subordination and relies on dividends fromthe operating conpanies to neet its
obl i gations, which exposes it to potential regulatory inpositions.

Outlook

The stable outlooks reflect our view that the group will nmaintain its position
at the top of the N gerian banking sector in the next 12 nonths, which we
expect to continue translating into a stronger than average custoner deposit
franchise and liquidity indicators. Due to fairly rapid pockets of |oan
growth, we are expecting credit | osses to increase sonmewhat toward the
normal i zed average going into 2014 and capital to deteriorate slowy.

We coul d lower our ratings on the bank and the hol ding conpany if we observed
a nore pronounced deterioration in capitalization than we currently expect.
This could happen in a scenario where loan growth is faster than we assune
(15% 20% annual | oan growh in the next two years) or internal capita
generation is weaker. Another inportant trigger is the bank's asset quality.
Signs that the rapid |l oan growmh or the |arge share of foreign currency
lending is starting to materially weaken the bank's asset quality or cost of
risk could bring the ratings down. Lastly, a downgrade of N geria would result
in simlar actions on FBNB and FBNH

An upgrade is highly unlikely in the next 12 nonths. It would only follow an
upgrade of N geria and neani ngful inprovenents in the bank's business position
or financial profile, all other things remaining equal

Ratings Score Snapshot

First Bank of Nigeria Ltd
| ssuer Credit Rating BB-/ St abl e/ B

SACP bb-
Anchor bb-
Busi ness Position Adequat e (0)
Capital & Earnings Moderate (0)
Ri sk Position Adequat e (0)

Funding & Liquidity Above Average & Adequate (0)
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Support (0)
GRE Support (0)
Group Support (0)
Sover ei gn Support (0)

Addi ti onal Factors (0)

Related Criteria And Research

e Goup Rating Methodol ogy, May 7, 2013

* Banks: Rating Methodol ogy And Assunptions, Nov. 9, 2011

e Banking Industry Country Ri sk Assessnment Met hodol ogy And Assunpti ons,
Nov. 9, 2011

e Bank Hybrid Capital Methodol ogy And Assunptions, Nov. 1, 2011

 Bank Capital Methodol ogy And Assunptions, Dec. 6, 2010

Ratings List

New Rating; CreditWatch/ Qutl ook Action

First Bank of Nigeria Ltd
Counterparty Credit Rating BB-/ St abl e/ B
Ni geria National Scale NngAA-/--/ngA-1

FBN Hol di ng Plc
Counterparty Credit Rating B/ St abl e/ B
Ni geria National Scale ngBBB/ - -/ ngA- 3

Ratings Affirned Then Wt hdrawn

To From
First Bank of N geria PLC
Counterparty Credit Rating NR BB-/ St abl e/ B
Ni geria National Scale NR ngAA-/--/ngA-1
Rati ngs Wt hdrawn
To From
FBN Capital Finance Co.
Subor di nat ed* NR B

*|ssuer: First Bank of N geria PLC, SUPPORT: First Bank of Nigeria PLC

Additional Contact:
Financial Institutions Ratings Europe; FIG_Europe@standardandpoors.com

Conpl ete ratings information is avail able to subscribers of RatingsDi rect at
www. gl obal credi tportal.com and at spcapitaliqg.com Al ratings affected by
this rating action can be found on Standard & Poor's public Wb site at

www. st andar dandpoors. com Use the Ratings search box located in the [eft
colum. Alternatively, call one of the follow ng Standard & Poor's nunbers:
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Client Support Europe (44) 20-7176-7176; London Press Ofice (44)
20-7176-3605; Paris (33) 1-4420-6708; Frankfurt (49) 69-33-999-225; Stockholm
(46) 8-440-5914; or Moscow 7 (495) 783-4009.
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