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Disclaimer

Thispresentationis basedon FBNHoldingst f © @ .obHQQ b | 2 6r fhd WHNPOeutédresultsfor the nine monthsended30 September2018
TheD N2 dglnKhéiaktatementshavebeenpreparedusingthe accountsof the subsidiariesand businessesvithin FBNHoldings

FBNHoldingsasobtained someinformation from sourcesit believesto be credible AlthoughFBNHoldingsastaken all reasonablecareto ensurethat all
information herein is accurateand correct, FBNHoldingsnakesno representationor warranty, expressor implied, as to the accuracy,correctnessor
completenesf the information. In addition, someof the information in this presentationmay be condensedor incompleteand this presentationmay not
containall materialinformationin respectof FBNHoldings

Thispresentationcontainsforward-lookingstatementswhich reflect management'ssxpectationsegardingthe D N dizitd¢egrowth, resultsof operations,

performance,businessprospectsand opportunities Wherever possible,words suchasé I y (i A QGAoLE fIAGSBI 4R Y i B PR & X W ELINB £S5 O &

a G N#& SR & EZ #né smilarterms and phraseshave been usedto identify the forward-looking statements Thesestatementsreflect management's
current beliefsand are basedon information currently availableto the D NB dmaliagement Certainmaterial factorsor assumptionshavebeenappliedin
drawing the conclusionscontained in the forward-looking statements Thesefactors or assumptionsare subject to inherent risks and uncertainties
surroundingfuture expectationggenerally

FBNHoldingsautions readersthat a number of factors could causeactual results, performanceor achievementsto differ materially from the results
discussedor implied in the forward-looking statements Thesefactors should be consideredcarefully and undue reliance should not be placedon the
forward-looking statements For additional information with respectto certain risks or factors, reference should be made to the D N2 dziodfirfuous
disclosurematerialsfiled from time to time with the NigerianStockExchangend other relevantregulatoryauthorities TheGroupdisclaimsanyintention or
obligationto updateor reviseanyforward-lookingstatements,whether asa resultof newinformation, future eventsor otherwise
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Staying focused on executing our laiegm strategic objectives

HIGHLIGHTS FINANCIAL REVIEW

/Non interest income growth gains momentum

A Improving earnings by optimising digital banking offering
A 26.0% yo-y growth in non interest incomkargely on the back of-business
initiatives

A EBusiness now contributes 25.3% (9M 2017: 21.2%) to non interest revefue
A

A

A

Increased customer accounts to 15.4m from 14.5m in 9M 2017
Increasing contribution from the insurance business
G2 GKS DNRdzZLJQa LINRPFTAG 0ST2Ng
Pre-provision return on average equity at 24.8%

Driving operational excellence

A Operating expenses up by 6.8%-y, vs headline inflation
rate of 11.3% in September 2018

A Increase in operating expenses partly impacted by FX
translation

A Actively leveraging technology to manage cost

\_

RISK MANAGEMENT

BUSINESS GROUP APPENDIX

Continuous progress on NPL resolutions

Declining impairmentharge {21.9% yo-y) reflecting
improving asset quality

Transformed credit process and culture; vintage NPL ratio
at 0.3%

Modest net loan growth of 3.6%arq in Q3 2018

_ Steady progress towards resolution of NPLs
A{SLIW HAMT c®xE:0

ol Do Do

Capital Adequacy

A Capitalaboveregulatoryrequirement
FirstBank 240bps above regulatory minimum of 15%
FBNQuest Merchant 210bps above regulatory
minimum of 10%

A Recapitalisatiof Subsidiaries
FBN Ghana recapitalisation to be concluded in Q4

2018




Operating environment remains challenging on the back of significant global macro headwinds

HIGHLIGHTS FINANCIAL REVIEW

Moderating GDP growth as headline inflation
rises marginally
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RISK MANAGEMENT

BUSINESS GROUP APPENDIX

Rise in crude oil price and steady production
volume support foreign reserves
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Sustained regulatory interventions supporting financial services stability

HIGHLIGHTS FINANCIAL REVIEW RISK MANAGEMENT BUSINESS GROUP APPENDIX

CBN introduces additional regulatory
guideline for the operation of the
redesigned Credit Risk Management

Nigerian Stock System (CRMS)

Exchange (NSE) list

green bond on the
exchange to deepen CBN introduces a revised

investment in Nigeria Nigerian Clearing System (NBCS)
rule to further develop electronic
payment system in Nigeria

Pencom suspends 20% lump sum
to retirees and reverts to 25%
lump sum payment

NAICOM suspends
implementation of Tietased
Minimum Solvency Capital

September

e

CBN issues amendment to the
regulatory framework for Bank
Verification Number (BVN) and
watch list for the Banking CBN introduces revised guideline
industry for real sector support facility
(RSSDF) through differentiated
cash reserve requirement (DCRR)
or corporate bonds CBN issues regulation on instant
(inter-bank) electronic funds
transfer services in Nigeria

1The additional regulatory guideline relates to legally registered company witANigerian Non resident Directors (NNNRDS)jddat and Subnational guarantee of loans as well as loans to employees (direct and non

direct) of commercial, merchant and non interest banks




Revenue driven mainly by non interest income

HIGHLIGHTS FINANCIAL REVIEW RISK MANAGEMENT BUSINESS GROUP APPENDIX

Impairment charge for
credit losses (N bn)

‘%. STATEMENT OF FINANCIAL POSITION
a2

5,236.5 5,348.0 2,001.2 L epa AR 3,383.7 678.2 e




Continued focus on improving asset quality and driving operational efficiencies

HIGHLIGHTS

S KEY RATIOS
IRT

FINANCIAL REVIEW

RISK MANAGEMENT

NPL ratio

19.8%

Fy17 Q118 H118 9M 18

Gross loans to deposits

, 6519%

FY17 Q118 H118 9M 18

Net interest margin

- 7.7%

oM 17 9M 18

Cost of risk

4.5%

FY17 Q118 H118 9M18
Liquidity ratio

0 142.2%

Fy17 Q118 H118 9M 18

Cost to Income ratio

- 59.5%

9M 17 9M 18

NPL coverage

78.5%

Fy17 Q118 H118 9M 18

Earnings yield

11.7%

Postitax ROAE

- 8.7%

oM 17 9M 18

BUSINESS GROUP

APPENDIX

CAR! (Basel 2)

17.4%

Fy17 Q118 H118 9M 18

Cost of funds

3.6%

Post-tax ROAA

- 1.1%

9M 17 9M 18

LFor FirstBank (Nigeria), 9M 2018 CAR excludes profit for the period. Including 9M 2018 profit, CAR will be 18.8%, FEXRQuegt#l . I y1 Q& /! w F2NJ pa HAMYy O6MHOM:0 SEOf dzZRAy 3




Updated FY 2018 guidance

HIGHLIGHTS FINANCIAL REVIEW RISK MANAGEMENT BUSINESS GROUP APPENDIX
- FY2017 FY 2018 9M 2018
5' (actual) Guidance (actual)
7.6% 9¢ 10% 8.7%
_g 1.0% 1¢1.5% 1.1%
©
- 53.5% ~58% 59.5%
>
=
o 6.4% 6C7% 4.5%
O
=
g 3.4% 3¢ 4% 3.6%
c
®
> 8.4% 8¢ 8.5% 7.7%
Fo
I 1.3% 8¢ 10% 7.6%
"g
a
-4.0% K VR -3.8%
22.8% 17 ¢ 18% 19.8%

*Revised
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Digital banking initiatives underpin revenue growth

HIGHLIGHTS FINANCIAL REVIEW

Gross earningbreakdown &bn)!
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N595
N439 =0 N442
19% 24%
79% N139 N293

23%

81% 20% 76%
1%

9M 17 FY 17 Q118 H118 9M 18

H Interest Income m Non Interest Income

Non interest income (NII) breakdowhign)

N74 N114 MN25 N6l NO3

23% 14%
16%
16%

20%

s 9% 10%

11%
e

9M 17 FY 17 Q118 H118 9M 18

m Foreign exchange Insurance premium Credit related fees
= Account maintenance mE-business | = Financial advisory

Other fees & commission m Other income

1 Non interest income here is gross and does not account for fee and commission expense

RISK MANAGEMENT

BUSINESS GROUP APPENDIX

Net interest margin drivers

8-:%_\3»4"/:\’_.—/_.
7.7%

7.2% 7.1%
3.5% 3.4% 3.3% 3.5% 3.6%
9IM 17 FY 17 Q118 H118 9M 18
Cost of funds Assetyield —@— Net interest margin (NIM)

Gross earnings grew by 0.5%-y, driven by 26.0%-9-y growth in non
interest income taN93.2bn, which in part offsets the 5.2%yy decline
in interest income

Funding cost remained low at 3.6% underpinned by the strength of the
franchise and deep market access

NIlgrowth was driven by improvegtvenue from electronic banking
fees (+50.5%), foreign exchange income (+>100%), account
maintenance (+26.7%), as well as net insurance premium (+27.3%)

Fees and commission income (F&C) grew by 15:d9%6tpN62.7bn
(9M 2017:#M54.3bn)

Excluding FX revaluation gain, non interest income was up byd%o y
as the Group continues to ramp up revenue through digital banking
initiatives

20ther F&C include commission on bonds and guarantees, F&C expense, remittance fees, LC commission, money transfefeesistodiamanagement fees and brokerage & intermediation and trust fee income

3 Other income includes net (losses)/gains on investment securities, net (losses)/gains from financial assets at faividehejrdtiome and share of profit/loss from associates




Steady growth in electronic banking channels

HIGHLIGHTS FINANCIAL REVIEW RISK MANAGEMENT BUSINESS GROUP APPENDIX
Growing revenue from Digital Banking channels USSD Banking Scheme Mobile Banking Platform
(E business contribution to Non interest Transactionvalue (Q o0Af £t A2y 0 Transactionvalue (Q O0Af E A2y 0
Revenue) P 139 W 305
544
Q118 22.2% 9M 17 9M 18 6.2million 9M 17 9M 18 2.5million
510.13 B Customers - Customers

FY 17 22.0% 475.00

1,072.2
984.7 1,038.4

411.30
21.2% 338.46 888.3
236.40 702.9
21.0%
17.3%

Q317 Q417 Q118 Q218 Q318 Q317 Q417 Q118 Q218 Q318

oM 17

H117

Q117

Steady growthn electronic banking, with the contribution to non interest revenues at 25.3% in 9M 2018, from 21.2% in 9M 2017
Over 80% of customers now transactdaigital banking channels, with over 6.2 million using the USSD channel

Service offerings on the FirstMobile platform were upgraded with featsves as nano loans

Do Do Do I

Firstmonie Agent servicese fully operational across the 36 states and 754 local governments in Nigeria (about 98% of the country) resulting ingncreasin
transaction value and with account opening service now available to customers

b

Digital innovation strategy continue to gain traction with initiatives from the Digital lab at various level of completion




Driving cost management amidst inflationary pressure

HIGHLIGHTS FINANCIAL REVIEW RISK MANAGEMENT BUSINESS GROUP APPENDIX

Operating expense$Npn)
FBNHoldings

59.5%

oM 17 FY 17 Q118 H118 oM 18

mmmmm Operating expenses Cost to Income

9M 2017 operating expenses grew by 6.8%\ybut below headline inflation of 11.3%
Regulatory costs make up 13.8% of opera@rgenses (9M 2017: 13.1%)
Increase in operating expenses partly impacted by FX translation

Cost to Income ratio impacted by a 4.19-y decline in operating income

o Do Do Do P>

Continued focus on driving further efficiencies in order to enhance revenue generation




Deposit growth supports a well diversified funding base

HIGHLIGHTS FINANCIAL REVIEW

Funding by type Nbn)

FBNHoldings
N4,807 N5,179 N5,293 N5,227 N5,258
13% 13% 13% 16% 12%
61% 61%
IM 17 FY 17 Q118 H1 18 9M 18

m Deposits from customers Financial investment liabilities

Deposits from Banks
m Other liabilities = Equity

m Borrowings

Deposits by currencyNpn)

FBNHoldings
N2,938 N3,143 N3,246 3,120 N3,384
:
9M 17 FY 17 Q118 H118 9M 18

B ey B ooy

RISK MANAGEMENT

BUSINESS GROUP APPENDIX

Deposits by typeMbn)

FBNHoldings
N2,938 N3,143 N3,246 N3,120 N3,384
14% 15% 15% 17% 14%
33% 33% 3206 34% 32%
ﬂ n
oM 17 FY 17 Q118 H1 18 9M 18
H Current accounts Savings accounts ™ Term deposits Domiciliary accounts
Deposits by SBU trendign)
FirstBank (Nigeria)
M2,358 N2,532 N2,568 N2,617 2,685
/u 5% - 4“/" 8%
10% 9%
10%
} )
9M 17 FY 17 Q118 H1 18 9M 18

m Retail banking = Corporate banking m Commercial banking = Public sector m Treasury/FI




Robust funding and liquidity profile supported by adequate capital

HIGHLIGHTS FINANCIAL REVIEW RISK MANAGEMENT BUSINESS GROUP APPENDIX
Funding by type Nbn) Capital ratios
FBNHoldings FirstBank (Nigeria)
77.7%
67:3% 67.0% 65.9%

o o —o

._/-o—’—'—'\' 17.2% 17.7% 18.0% 18.1% 17.4%
47.4% 51.1% 54.8% 55.0% 25% o o —o
3,020 2,871 2,894 2,880
oM 17 FY 17 Q118 H118 9M 18 oM 17 FY 17 Q118 H118 9M 18
Leverage (times) —e— Gross loans to deposits s Total RWA (N'bn) —e— CAR - FBN

—e— Liquidity (FirstBank - Nigeria)

Capital ratios

RWA components
FBNQuest Merchant Bank

FirstBank (Nigeria)

23.1%

Market risk
9M 18: 3.7%
FY17: 7.7%

Operational risk/
9M 18: 22.6%

FY17: 21.6%

15.7% 15.1%

12.1%

Credit risk
. 0
5;'\;'117?-723-32 Af’ 9M 17 FY 17 Q118 H1 18 9M 18

[FY17N3.0tn] mmmmm Total RWA (N'mn) —e— CAR - FBNQuestMerchant
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Risk Management




