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Disclaimer

This presentation is based on FBN Holdings Plc’s (‘FBNH’ or ‘FBNHoldings’ or the ‘Group’) audited financial statements for the year ended 31 December 2021 and unaudited
financial statements for the period ended 31 March 2022. The Group’s Financial statements represent FBN Holdings Plc and its subsidiaries.

FBNHoldings has obtained some information from sources it believes to be credible. Although FBNHoldings has taken all reasonable care to ensure that all information herein
is accurate and correct, FBNHoldings makes no representation or warranty, express or implied, as to the accuracy, correctness or completeness of the information. In addition,
some of the information in this presentation may be condensed or incomplete and this presentation may not contain all material information in respect of FBNHoldings.

This presentation contains forward-looking statements which reflect management's expectations regarding the Group’s future growth, results of operations, performance,
business prospects and opportunities. Wherever possible, words such as “anticipate”, “believe”, “expect”, “intend”, “estimate”, “project”, “target”, “risk”, “goal” and similar
terms and phrases have been used to identify the forward-looking statements. These statements reflect management's current beliefs and are based on information currently
available to the management. Certain material factors or assumptions have been applied in drawing the conclusions contained in the forward-looking statements. These

factors or assumptions are subject to inherent risks and uncertainties surrounding future expectations generally.

FBNHoldings cautions readers that a number of factors could cause actual results, performances or achievements to differ materially from the results discussed or implied in
the forward-looking statements. These factors should be considered carefully, and undue reliance should not be placed on the forward-looking statements. For additional
information with respect to certain risks or factors, reference should be made to the Group’s continuous disclosure materials filed from time to time with the Nigerian Stock

Exchange and other relevant regulatory authorities. The Group disclaims any intention or obligation to update or revise any forward-looking statements, whether as a result of
new information, future events or otherwise.
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Key Highlights




Key highlights — FY 2021

Key Highlights

Highest PBT performance in the history of the institution
*  Profit before tax of #166.7 billion (up 99.1% y-o-y)
* 96.1% increase y-o-y in non-interest revenue

Balance sheet repair largely completed
* Further y-o-y decline in NPL ratio to 6.1% (FY20: 7.7%)
* Optimising the balance sheet with coverage ratio now 62.2% (FY20: 48.0%)

Preeminent financial inclusion business in the country
* 15.8% increase y-o0-y in e-banking revenues
* >167K agents in Nigeria

Capital buffers further enhanced
* Robust Capital Adequacy Ratio at 17.4% (FY20: 17.0%)

Leadership Appointments
* New Board appointments (non-executive directors) at FBNHoldings and FirstBank
* Appointed Mr. Nnamdi Okonkwo as the new Group Managing Director at FBNHoldings
* Re-appointment of the CEO of First Bank of Nigeria Ltd. and FBNQuest Merchant Bank
* Retention of Executive Management across the enterprise




Key highlights — Q1 2022

Key Highlights

Demonstrated strong sustainable performance
* Profit before tax of #36.5 billion (up 93.2% y-o-y)
* 37.9% increase y-o-y in net-interest revenue
* 23.0% increase y-0-y in non-interest revenue
» Strongest PPOP? over Impairment charge in years

Sustained improvement in asset quality profile
* A further 10bps decline in NPL ratio to 6.0% (FY21: 6.1%)
* Cost of risk declined to 1.1% (Q122: 2.3%)

Reinforced balance sheet with a stronger platform to support the business
* Improvement in coverage ratio to 68.9% (FY21: 62.2%)

Considerably stronger franchise
* Increased customer accounts to 36.9 million (Q1 2021: 30 million)?
* Ranked 2nd in Nigerian Consumer Digital Banking Satisfaction Index by Agusto & Co?
* Best Banking Brand, Nigeria’ Award by Global Brand?
* Investment Bank of the Year in Nigeria by Businessday?

1 Pre-provision operating profit 4 Awarded to FBNQuest Merchant Bank Ltd
2 Including digital wallets
3Awarded to First Bank of Nigeria Ltd



Key Highlights

Highly experienced and independent Board to support strategic execution

*  Well diversified and independent
board expertise to support
management in its strategic
execution

* Experience across Banking,
strategy, ICT, FinTech and
corporate transformation amongst
other area of expertise

e 280+ years of combined
professional experience

Dr Adesola Adeduntan
Non-Executive Director
CEO - FirstBank

Dr. Abiodun Oluwole
Fatade
Independent Non-
Executive Director

Alhaji Ahmad Abdullahi
Group Chairman

Dr. Muhammed Alimi
Abdul-Razaq
Independent Non-
Executive Director

Khalifa Imam
Independent Non-
Executive Director

Nnamdi Okonkwo

Group Managing Director

Sir Peter Aliogo
Independent Non-
Executive Director

Ahmed Modibbo
Independent Non-
Executive Director

Kofo Dosekun
Independent Non-
Executive Director

JB Omodayo-Owotuga
Non-Executive Director




2022 Strategic priorities — focused on driving sustainable growth

Differentiated Capabilities

Growth & Profitability

[

Expand digital & retail product offerings through
integration and innovation

Deepen transaction banking transformation and
value chain

Expand our annuity business

Grow customer acquisition to support revenue growth
New offerings and propositions

Deepen capabilities and returns across our footprints
Balance sheet optimisation through loan growth and
treasury management

Retail/consumer lending acceleration and deliberate
focus on affluent, HNI and SME segments

'-'BNHoldings

Key Highlights

Collaboration & Partnership

Strengthen group collaboration
Strategic partnership with financial
services eco-system player —
FinTech & Big Techs

Operational Efficiency & Capital

Branch and channel optimisation to
align with consumer shifts and
reduce cost-to-serve

Operational efficiency drive and
productivity improvements through
innovation & technology tools

Build efficient capital buffers to
further bolster the balance sheet
and support business position
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Financial Review

FY 2021: Stellar performance

Gross Earnings #’bn* Net-Interest Income &¥’bn Non-Interest Revenue &’bn* Operating Income &¥’bn Impairment Charge &’bn*

+28.2% +48.3%

7573 364.6 592.8 o7
590.7
4376 61.8
185.9

251.6
FY 20 Fy21 FY 20 FY 21 FY 20 FY 21 FY 20 FY 21 FY 20 FY 21
Operating Expense #&’bn Profit Before Tax &’bn Total Assets &#'bn Loans and Advances #’bn Customer Deposit #'bn

-G

166.7 2,882
2,217
83.7

FY 20 Fy 21 FY 20 FY 21 FY 20 FY 21 FY 20 Fy 21 FY 20 Fy 21

292.5 7,689

4,895

*2020 Restated numbers



Q1 2022: Building on positive momentum

Gross Earnings #’bn

136.6

Q121

Q122

Operating Expense #&’bn

Net-Interest Income #’bn

73.3

Q121

Q122

72.8
52.8

Q121 Q122

Profit Before Tax #’bn

Non-Interest Income #’bn

52.6

Q121

Q122

Operating Income &¥’bn

105.4

Q121

Q122

Financial Review

Impairment Charge #’bn

13.2
8.8

Q121 Q122

36.5
18.9

Ql21 Q122

Total Assets #’bn

8,932

FY 21

Q122

Loans and Advances #’bn

2,882

FY 21

Q122

Customer Deposit #’bn

5,849 6,139

FY 21 Q122




Improved profitability and strengthened balance sheet

Post Tax ROaE (%)

18.4

14.
12.6 >

8.2

FY20 FY21 Q121 Q122

Post Tax ROaA (%)

Net Interest Margin (%)

1.8
13
0.8

FY20 FY21 Q121 Q122

6.1

5.1

4.5 4.6

FY20 FY21 Q121 Q122

Cost to Income (%)

Financial Review

66.8 69.6

56.4

FY20 FY21 Q121 Q122

Cost of Funds (%)

|
|
|
|
|
|
|
|
|
:

2.3 :

2.1 : 2.0
I 16
:
|
|
:
FY20 FY21 Q121 Q122

NPL Ratio %

Cost of Risk (%)

|
|
|
|
|
|
|
|
|
I
|

32 |

25 | 23
l
|
I 11
|
|
|
FY20 FYy21 Q121 Q122

(1) CAR is for FirstBank (Nigeria); CAR for the Merchant Banking business is 19.5% for FY 2021 and 19.7% as at Q1 2022. Q1 22
CAR for FirstBank (Nigeria) is 16.6% when profit is capitalised

12 Liquidity Ratio for FirstBank (Nigeria)

7.7

FY 20

6.1

FY 21

Ql22

Capital Adequacy Ratio(® (%)

NPL Coverage (%)

17.0

FY 20

17.4

FY 21

16.0

Ql22

62.2 68.9

48.3

FY 20 FY 21 Q122

Liquidity Ratio®(%)

34.8 33.0 34.5

FY 20 FY 21 Q122
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Optimising opportunities to grow overall revenue

Gross earnings increased 28.2% y-o-y to 8#757.3
billion (Dec 2020: #590.7 billion); Similarly, Q122
Gross earnings increased 32.2% y-o-y

Deepened share of Interest income from growth in
loans and advances at optimised rates to quality
obligors in FY21

Improvement in net interestincome in Q122 is
underpinned by the rate environment and
effective management of risk assets portfolio

Improving contributions from subsidiaries

Focus remains on optimising margins while
innovatively strengthening revenue and
diversification opportunities

FY 21 Gross Earnings &’bn

FY 21 Gross Earnings Mix

Financial Review

FY 21 Interest Income Mix

590.7

FY 20

FY 21

Q1 22 Gross Earnings &¥’bn

30.2%

48.1%

FY 20

M Interest Income

FY 21

Non-interest income

Q1 22 Gross Earnings Mix

20.6%

31.0%

FY 20 FY 21

Investment securities M Loans and advances

Q1 22 Interest Income Mix

136.6

Ql21

Ql22

38.5%

35.9%

Q121
M Interest Income

Q122
Non-interest income

18.7% 21.6%

Q121 Q122
Investment securities B Loans and advances

12



Financial Review

Expanding non-interest income through value added services

. Non-interest income increased 96.1% y-o-y to
#364.6 billion

e Sustained underlying growth non-interest income
increasing 23.0% y-o-y in Q122

*  Recovery activities provided significant one-time
upside to non-interest income, but the upward
trend continues

*  E-banking revenue grew by 15.8% to %56.4 billion
(Dec 2020: §48.7 billion) driven by higher
transactional volume in a highly competitive
environment

*  Account maintenance stemming from our global
and large customer base continue to increase

. Annuity income from Asset Management, Trustee
and Custodian grew 17.7% to #13.9 billion (Dec
2020: §11.8 billion billion) further supporting our
revenue diversification drive

. Focus remains on sustaining non-interest revenue
drive through innovations, synergies and
collaboration across our businesses

]
FY 21 Non-interest Income Breakdown Net (8’bn) FY 21 Fees & Commission Breakdown Gross (’bn)
196.1% <>
364.6 140.0 140.6
) 27.3
155.9
90.0
92.0
40.0
116.6
FY 20 Fr21 -10.0 FY 20 FY 21
W Net fees & commission B Trading income ® Others (1) B E-banking B Account Maintenance B LC commission & fees
Credit related fees Remittances Others (2)
Q1 22 Non-interest Income Breakdown Net (¥’bn) Q1 22 Fees & Commission Breakdown Gross (N’bn)
34.0 33.7
Q121 Q122 Q121 Q2 22
MW Net fees & commission M Trading income®) = Others (1) M E-banking B Account Maintence B LC commission & fees

() Others include dividend income and other operating income

@others include ion on bonds and g dian fees, financial advisory fees, fund fees, ge and

(3) Trading income includes Foreign exchange income, net gains/(l: ) on i securities, net gains/(l

other fees and commissions, trust fee income

) from financial assets at fair value through profit or loss

Credit related fees Remittances Others (2)
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Sustained momentum in e-banking services

Electronic Banking Revenue #’bn

34.0

25.0
21.8

10.4%
PERY)
1.2% 8.9%
2016 2018
m USSD Mobile & Internet Banking

48.7
48.0

10.2%

7.4%
L 23.3%
2019 2020

B Agent Banking H Cards

56.4

10.1%

22.4%

2021

B Others’

(1) Others include ATM, POS, SMS & Web

USSD

Volume (million)

CAGR 112%

Value &’bn

CAGR 167% 4,451

Mobile & Internet

[=14]
=
i

=

(T
(a2]
-

(=

()

[T}
<

1,024 % 3,677
800 2,566
580 1,968
312 883
28 33
2016 2017 2018 2019 2020 2021 2016 2017 2018 2019 2020 2021
CAGR 61% 376 CAGR 67%
25,026
255
181 15,615
o5 138 10,212
6,430
35 1,921 3,813
2016 2017 2018 2019 2020 2021 2016 2017 2018 2019 2020 2021

CAGR 123%

295

151

33

2018 2019 2020

2021

CAGR 146%
6,684

8,417

2,523

568

2018 2019 2020 2021
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Financial Review

Maintaining focus on efficiency despite inflationary and currency pressure

*  Opexincreased by 14.2% y-o-y to %334.2 billion
(Dec 2020: 8292.5 billion ); below the inflation
rate of 15.6% in December 2021; increased
furtherin Q122

*  Operating cost largely impacted by staff cost and
regulatory cost

* Investing in people and technology to futureproof
the business and support growth ambitions

*  Regulatory costs reflect the increasing size of the
business

*  Focus remains on driving operational efficiency
and productivity improvements using innovation
& technology tools as well as transforming
channel mix to align with consumer shifts

e Committed to growing revenue and cost efficiency

FY 21 OPEX Drivers (N’bn)

283 334.2

FY 20 292.5
B Staff cost B Maintenance Depreciation & amortisation  Qutsourced cost
H Insurance Premium Other operating expenses Others (1) H Regulatory
Q1 22 OPEX Drivers (#¥’bn)

B Staff cost B Maintenance Depreciation & amortisation  Qutsourced cost
M Insurance Premium Other operating expenses Others (1) M Regulatory
W Amortization and Impairment, directors’ remuneration, cash handling charges, communication, lights and power, legal & 15

professional fees, donations & Subscriptions, insurance premium, rent and rates, stationery & printing, passages and

travels & other operating expenses



Financial Review

Solid market access and robust funding base

*  Customer deposits increased by 19.5% y-o-y to
#5.8 trillion (Dec 2020: #&4.9 trillion)

*  Liquidity position further supported by increased
agent banking and e-banking growth

e Retail franchise remains key driver of deposit
growth

e At FirstBank Nigeria, low-cost deposits continue to
grow representing 92.5% of total deposits as at
Q122 (FY21: 91.2%)

FirstBank Nigeria Low-cost deposits (1)

Customer Deposits Mix (N’bn)

1,167

FY 21 1,866 1,928 1,005 1,035 6

FY 20 1,791 1,507 939 645

5,850

4,895

B Savings M Current Term M Domiciliary M Electronic purse

83.3% 82.9%

FY 16 FY 17

85.0% 86.5% 91.4% 91.2%

FY 18 FY 19 FY 20 FY 21 Q122

(1) Deposits from customers less Term deposits
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Maintaining a well diversified loan book

Financial Review

@
FirstBank Nigeria Loan Currency Mix FirstBank Nigeria Gross Loan per Sector
«z [ wx TN
FY 21 18.2% 103% | o BEEAN 5.9% K2.6trn
FY 20 9.0% 7.3% 5.4% 22.6% N1.9trn
FY 17 FY 18 FY 18 FY 20 FY 21 Q122
EECY HLCY H Manufacturing ®O&G Upstream O&G Downstream m O&G Services M Government Construction Real Estate mICT m Others !
. FBNQuest Merchant Bank Gross Loan per Sector
*  The Group’s net customer loans increased by 30.0% Q i
y-0-y to 82.9 trillion (Dec 2020: §2.2 trillion); further
by 6.0% to & 3.1 trillionin Q122
y Q122 37.9% 15.9% 10.5% 9.6% 3.1% ./ N86.0bn
* Increased growth of LCY loan to mitigate the impact
of currency devaluation FY 21 33.1% 19.1% 9.8% | o v N4L4.9% §79.1bn
*  The bank restructured about 14% of gross loans
under the CBN COVID Forbearance FY 20 32.7% 18.3% 10.6% 103% = 8.5% | il #57.1bn
*  92% of the CBN forbearance loan is in stage 2 and
the balance in stage 1 B Manufacturing B O&G Upstream Real Estate = O&G Downstream mICT Natural Gas Others 2

(Wpersonal & professional, power & energy, general, general commerce, public utilities, agriculture, transportation, finance & insurance, education, human health & arts

@Construction, general, admin & support services, power & energy, finance & insurance , general commerce & transportation & government

17



Financial Review

Asset quality improvements supporting the drive to enhance balance sheet strength

@
FirstBank Nigeria NPL per Sector NPL Ratio
General Commerce
Ql 22 B Agriculture
21.1% |
9 [ |
a1 21.0% Real Estate S
B General 22.8%
Qil & Gas services
Qil & Gas upstream
BLEE 7.7% 19
Qil & Gas downstream 6.1% 6.0%
= Manufacturing FY 17 FY 18 FY 19 FY 20 FY 21 Q122
2 H Others’
Cost of Risk
*  Asset quality improved with a reduction in NPL ratio to 6.1% (Dec
2020: 7.7%); further improved to 6.0% in Q122
*  Coverage ratio increased to 62.6% in Dec 2021 (Dec: 2020 48.0%) 6.4%
and 68.9% in Q122
e Impairment charge increased in line with our strategy to improve 4.0%
coverage ratio
& 2.6% 2.5% 3.2%
*  Cost of Risk closed at 1.1% in Q122
FY 17 FY 18 FY 19 FY 20 FY 21 Q122

(1QOthers include personal & professional, construction, transportation, power & energy, education, ICT, Health, finance &

insurance & arts

18



Financial Review

Strengthened balance sheet and a solid platform for sustainable capital accretion

@
FirstBank Nigeria CAR (%)

* Q122 CAR! at 16.6% including Q122 profit (16.04%

exc. profit)

17.0 17.4

* Businesses across group remain sufficiently

capitalized

Reg. threshold:

* Focused on organic capital generative capacity 15%
* Increasingly diversified earnings from non-capital

consuming sources support capital capacity
e Capital position will remain in compliance with

regulatory guidance

FY 20 FY 21 Q122
FBNQuest Merchant Bank CAR (%)
26.6
19.5 19.7
Reg. threshold:
10%
FY 20 FY 21 Q122

(WFirstBank Nigeria

* Including Q1 2022 profit 19



Financial Review

Ongoing focus on ESG initiatives

Environmental

(i

Carbon transition —20% Waste and pollution —
reduction in oil and gas advanced 21.6bn to support
upstream loans urban mass transit and rail
system
Social
® i .
#8151 million 32% women in
community leadership 7% increase y-0-y
investment across 8 on the number of
countries FirstBank female
agents

1 Over 167k as at March 2022 20
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Appendix

Commercial Banking, Merchant Banking and Asset Management Group

Commercial Banking Group

Key financial highlights & performance ratios

Income statement

Statement of Financial Position

o[z | P20 | yoy Jumn | Pvar | mao | voy

Gross earnings 716,761
Operating income 567,875
Impairment charge 123,079
Net interest income 225,686
Non-interest income 342,189
Operating expense 313,922
Profit before tax 130,873
Profit after tax 117,840
Return On Average
Equity (%)
15.7
105 I
FY 20 FY 21

550,283 30.3%
410,363 38.4%
62,229 97.8%
244,592 -7.7%
165,771  106.4%
274,569 14.3%
73,564 77.9%
67,750 73.9%

Cost To Income
(%)

66.8

FY 20

Loansand ) o3¢ 533 5 220,497
advances
Deposits from

5,634,948 4,715,026
customers
shareholders 2o 30¢ 705323
fund

Total assets 8,542,374 7,367,465

Non-performing Loan

Ratio (%)
7.6
55.3
FY 21 FY 20 FY 21

27.7%

19.5%

12.6%

15.9%

Merchant Banking and Asset Management Group (FBNQuest)
Key financial highlights & performance ratios

Income statement Statement of Financial Position

o va1 | 20| oy e | a1 | frao | oy |

Gross earnings 42,470 39153 859 -oansand 76,769 55,759  37.7%
advances
o . .
Operating income 26,484 25,952 2.0% Deposits from 241434 203,301 18.8%
. customers
Operating expense 15,527 12,868 20.7% )
Shareholders 60,379 59,253 1.9%
Profit before tax 9,754 11,796 -17.3% fund ’ ’ =
Profit after tax 7,430 9,867 -24.7% Total assets 385,501 348,730 10.5%

Return On Average Cost To Income (%) Non-performing Loan

Equity (%) Ratio (%)
18.4 2.6
58.6
I 12.4 50.1 2.0
FY 20 FY 21 FY 20 FY 21 FY 20 FY 21

22



Appendix

Benign improvement in operating environment

Economic recovery

Increase in oil price supports reserves

18.17 17.75

15.75 16.63 15.63 15.92 6 16
13.71 —l 4 o ’ 1.5
12.56 500 ] — 1.5
: 4.03 3.98 311
0.51
- 68.7 73.8 80.4 99.3
-3.62
6.1 Q220 Q320 Q420 Q121 Q221 Q321 Q421 Q122
Q2 20 Q320 Q4 20 Q121 Q221 Q321 Q421 Q122

I GDP rate —@— Inflation rate

Downward reversal of fixed income rates

External reserve (USD billion) mmmm Average Quarterly Brent oil price (USD/pb)

== Crude oil production (mbpd)

Stability of Exchange Rate on the I&E window

3.2% 7.6%

Average 91 days T/bills Stop rate

Average 364 days T/bills stop rate

4.9
o 410 410 412
\\ 3.5 3.3
N
25 380 380 380
— 1.7
TR 361
\\b%%/ . 6.0% 4.8%
4.0% s A% 5o . o -
Q2 20 Q3 20 Q4 20 Q121 Q221 Q321 Q421 Q122

—— Average 182 days T/bills stop rate Q2 20 Q320 Q420 Q121 Q221 Q321 Q421 Q122

416

B CBN/I&E Rate

Data source: CBN, NBS, OPEC, Abokifx and FBNHoldings Investor Relations
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Key regulatory and policy interventions

CBN issued a regulatory
framework for non-bank
merchant acquiring to facilitate a
sound electronic payment system

Securities and exchange

commission issued Fintech

services license

CBN adopted NAFEX/I&E as the
official exchange rate

®

®

President Buhari signs the
Petroleum Industry Bill
(PIB) into law

CBN issued a circular on the
implementation of Basel Ill by

Deposit Money Bank. The parallel run

commenced in November 2021

CBN halts FX sale and
issuance of new licenses to Bureau De
Change (BDC) operators

The CBN launched the e-Naira to
drive financial inclusion

CBN issued approval in principle for
payment system banking license to

CBN automated the processing of

FORM A. The e-form replaced the

hard copy of Form A for invisible
transaction

Airtel Africa and MTN

CBN extended the 5% per annum
interest rate on all CBN intervention
facilities for one year

Appendix

CBN expanded the automation of

Forex forms to include e-invoicing for

import and export

®

CBN introduced the RT200 FX
Program to raise $200 billion in
Foreign Exchange earnings from Non-
Oil proceeds over the next 3-5 years

24



Q1 2022 Non-financial highlights

Employees

LULLR T
8,148

*8,220

2 g
61% 39%
Male Female

*61% Male/39% Female

First Mobil

*4,998,382

36.948%

milli on
Customers

*36,000,000

Quick Banking

asy, so simple!

13,619,712

ol

ATM cards %
—

— ATM
million

*11,700,000

*All data as at 31 December 2021

Appendix
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Mach
3,153

*3,133



Appendix

Definitions

_ Cost-to-income ratio computed as operating expenses divided by operating income
_ Cost of risk computed as annualized credit impairment charges divided by the average opening and closing gross loans balances

_ Net-interest margin computed as annualised net interest income divided by the average opening and closing balances of interest earning assets excluding financial assets at fair value through
profit & loss plus unlisted debts

- Operating income is defined as gross earnings less interest expense, fee and commission expense, insurance claims and share of profit/loss from associate
- Pre-provision operating profit computed as operating profit plus impairment charge

- Net revenue computed as operating income plus share of profit/loss from associates

- NPL coverage computed as loan loss provisions plus statutory credit reserves divided by non-performing loans

_ Loans to deposits ratio computed as gross loans divided by total customer deposits

_ Leverage ratio computed as total assets divided by total shareholders’ funds

- Return on average equity computed as profit after tax (annualised) divided by the average opening and closing balances attributable to its equity holders

- Return on average assets computed as profit after tax (annualised) divided by the average opening and closing balances of total assets

26



Contact details

Appendix

Head, Investor Relations
Tolulope Oluwole

A Tolulope.O.Oluwole@fbnholdings.com

& +234(1)905 2720

Investor Relations Team

4 investor.relations@fbnholdings.com

. :+234(1) 905 1086; 1147
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